Seven Elements of a Coalition

A. Citizen Involvement means citizens are involved in and have a voice in the decision-making process of the coalition pertaining to the injury profile of the community, priority safety issues to address, goals and objectives, budget and funding needs, and other programmatic policy decisions.

B. Expanded Partnerships means businesses, organizations, associations, agencies, etc. is being considered or solicited for addition to the coalition or coalition activities.  These entities may become involved for only one event annually, but once involved they are no longer “progress” toward an Expanded Partnership and should not be noted in this section. 

C. Data includes information (numbers) acquired through surveys conducted by and for the coalition, and data collected from other agencies and organizations relevant to the Coalition.  Data also includes the collection, manipulation and analysis or evaluation of that information.

D. Program Planning means the self-assessment of the coalition by the coalition, the annual evaluation of the coalition and projects administered; the development of goals and objectives; and the development of a long-term plan for the program, which includes goals, objectives, evaluation and funding needs.

E. Comprehensive Injury Prevention and Control means maintenance of your injury profile. This means you must have data on all injuries occurring in the community, including motor vehicle injuries and injuries other than motor vehicle injuries.  The coalition does not need to address other injuries in the long-term plan, but it must determine where the motor vehicle injuries “fit” in the total injury picture to validate the need to reduce motor vehicle injuries in the community.

F. Program Effectiveness means preparing monthly reports, annual coalition self-assessments, annual program evaluations, and progress toward the Coalition model through procurement of data (C.) according to the time frame set forth in the contract.  It also means evaluating and making changes as necessary to the goals and objectives outlined in the long-term plan.

G. [bookmark: _GoBack]Self-Sufficiency means discussion, plans, and efforts the coalition is making to provide funding through means other than SHSO grant funds.

